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BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN LICOGI10 NHIEM KY 2016-2020

Kinh stri: Dai hoi dong c6 dong Cong ty c6 phan Licogi 10

Can cl diéu 1é Cong ty Cong ty c6 phan Licogi 10;

- Can cl chirc nang nhiém vu cla Ban kiém soat dwgc quy dinh trong Diéu &
clia Cong ty c6 phan Licogi 10;
Can clr B4o céo tai chinh ndam 2016 - 2020 cta Cdng ty c0 phan Licogi 10.

Thay mat Ban Kiém soat Cong ty c6 phan Licogi 10,tdi xin tran trong bao céo
vGi Dai hoi co dong hoat dong clia Ban kiém soat nhiém kynam 2016 - 2020 theo noi
dung cu thé nhuw sau:

I. TO CHUC, HOAT BONG CUA BAN KIEM SOAT
1. Nhan sy chia Ban kiém soat nhiém ky 2016 - 2020:

Nhan sv cta Ban kiém soat nhiém ky 2016 - 2020 c6 nhiéu thay doi vé thanh vién
cu thé nhuv sau:

- Ba: Lé Thi Thanh Nbi Trwdng ban (kiém nhiém) bd nhiém tai DPHDCD
thuong nién nam 2020.

- Ong: Luong Van Bay Thanh vién (kiém nhiém) bd nhiém DHDCD thuong
nién ndm 2019 thay Ong Ta Van Luan.

- Ong: Poan Ngoc Anh Thanh vién (kiém nhiém) b6 nhiém tai DHDCD

thuong nién ndm 2018 thay 6ng Nguyén Van Anh.

Ngay 01/10/2019, 6ng Ngbé Van Stu - Trudng ban chuyén trach da théi tham gia
Ban kiém soat va thoi gilr chirc Trwdng Ban kiém soat vi ly do nghi hwu theo ché do.
2. Hoat déng clia Ban kiém soat:

Ngay ndm dau tién nhiém ky, Ban kiém soat da tién hanh hop phan céng nhiém
vu cu thé cho tirng thanh vién trong ban.

Trong su6t nhiém ky Ban kiém soat da thuc hién day da chic trach, nhiém vu Dai
hoi déng c6 dong giao cho trén co s& cac thong tin, chirng tw, tai liéu, cac bao cao HOi
dong quan tri va Ban giam déc Cong ty ma Ban kiém soéat thu thap duoc. Cu thé:

- Can ctr theo quyén han va chirc nang nhiém vu duoc quy dinh tai Luat Doanh
nghiép, Diéu Ié t0 chirc va hoat dong clia Cong ty, Ban kiém soat da thuc hién theo ddi,
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kiém tra, giam sat viéc chap hanh phap luat, tuan thi Diéu Ié Cong ty va thyc hién céc
Nghi quyét, Quyét dinh cua Dai H6i Dong c6 dong, Hoi dong quan tri, gidm séat hoat
doéng quan tri va diéu hanh trong viéc thuc hién hoat ddng san-xuét kinh doanh.

- Kiém tra, giam sat viéc ban hanh va thuyc thi cac Nghi quyét, Quyét dinh cta Hoi
dong quan tri va Ban Tdng giam déc.

- Ban kiém soat kiém tra tinh hop ly, hop phéap, tinh trung thuc va mic do can
trong trong t0 chirc cong tac ké todn va lap bao cdo tai chinh, thwong xuyén trao doi
thong tin véi doan kiém toan bao céo tai chinh va tham dinh Bao cdo tai chinh hang nam
clia Cong ty.

- Trinh Dai hoi dong c6 dong danh sach cac cong ty kiém toan Bé&o céo tai chinh
cac nam, tién hanh thdm dinh cac Bao cdo tai chinh dinh ky ndm cla Cong ty.

- Trong nhiém ky Ban Kiém soat cling khong nhan duoc don thu kién nghi hodc
dé xudt cta cd dong dé nghi kiém tra, xac minh cac van dé lién quan dén hoat dong quan
ly, diéu hanh ctia Céng ty.

3. V€ thu lao va chi phi hoat dong clia Ban kiém soat nhiém ky 2016 - 2020:
Thu lao va chi phi cho Ban kiém soat dwoc thwc hién theo nghi quyét Pai hoi
dong thwong nién cac nam trong nhiém ky 2016-2020.

II.KET QUA KIEM TRA, GIAM SAT.
1. B46i voi hoat dong ctia Hbi doéng quan tri va Ban diéu hanh trong nhiém ky:

Viéc td chirc dai héi dong c6 dong thuong nién dwoc to chirc thic hién theo ding
thoi gian quy dinh vé Luat chitng khoan, luat Doanh nghiép va Diéu Ié ctia Cong ty.

Céc cong viéc quan tri da dugc HDBQT thwc hién trong nhiém ky 2016-2020 dam
bdo tuan thd dung Luat Doanh nghiép, Luat Ching khoan, Biéu Ié cla Cong ty, Nghi
quyét ctia Pai hoi dong co6 déng va cac quy dinh khac cla phap luat.

HDPQT trong nhiém ky 2016-2020 c6 nhiéu chi dao lién quan dén hoach dinh
chién lwgc phat trién dai han cling nhu giai quyét cac khé khan vweéng mac clia Cong ty.

HOi dong quéan tri va Ban diéu hanh da rat quyét tdm, dong hanh, tim céc giai
phap va t6 chirc cac cudc hop dé ban phwong hwéng giai phap khac phuc tinh trang kho
khan, tim kiém cong an viéc lam, thdo g& cac vudng méc vé thué, vé ngan hang, tuy
nhién khé khan vé von va quan hé tin dung véi Ngan hang ctia Cong ty chua dwoc cai
thién anh huwédng lén dén hoat dong san xuat kinh doanh cta Cong ty, nguyén nhan mot
phan do cac ton tai tich tu qua cadc nim va Ban diéu hanh van chwa tim dugc phuong én
nhan su hiéu qua cho bd phan tai chinh ké toan.
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2. Banh gia hoat dong san xuat kinh doanh nhiém ky 2016-2020

Do tinh hinh sdn xudat kinh doanh va tinh hinh tai chinh khé khan chwa dwoc thao
gd nén cac muc tiéu k€ hoach sdn xudat kinh doanh dat ra trong nhiém ky déu khéng dat
duoc theo ké hoach, tinh hinh san xuét kinh doanh nhiém ky 2016 -2020 duogc thé hién
cu thé cac chi tiéu chinh nhuw sau.

1T Chi tiéu Ndm 2016 ~ Nam 2017 Ndm 2018 Ndm 2019 Ndm 2020 Tong cong
| Doanh thu 119.732 103.879 139.459 77.766 110.352 551.188
Il Chi phi 118.135 102.835 139.429 77.596 110.038 548.033
1 Giavon hang ban 108.940 91.889 128.675 65.938 96.589 492.031
2 Chi phitai chinh 2.447 3.507 4.655 4.235 4.883 19.727
4 Chi phiquan ly 6.431 6.942 6.030 6.821 6.385 32.609
5  Chi phi khac 317 497 69 602 2.181 3.666
Il Loi nhuan treée thué 1.597 1.044 30 170 314 3.155

Doanh thu 5 ndm dat 551 ty dong, so lgi nhuan 5 nam la 3 ty dong chd yéu la cta
cac nam 2016, nam 2017. Pay la 2 nam hiéu qud st dung von cla Coéng ty tot, voi
Doanh thu trén 100 ty trong khi chi phi chinh & m&c thap binh quan 3 ty dong/nam do
vay lgi nhuan trudc thué cao hon. Chi phi st dung v6n tang dan qua cac nam tir 2018-
2020 déu trén 4 ty dong/nam. Hiéu qua san xudt kinh doanh sut giam, con tiém an nguy
co 16 tir chi phi san xudt kinh doanh dé dang..

Céc cong trinh do cé4c chi nhanh thec hién déu khéng hiéu qua, thua 16, anh hudng
trwc ti€p dén san lwgng, loi nhuan cla Céng ty. Cac hé s6 sinh lgi nam 2015 so v&i nam
2020 déu sut giam. Cac chi s6 vé kha nang sinh 10i trén vén chd s& hiru (ROE), kha nang
sinh lgi cla Tai sdn (ROA) déu & mic thdp(Nam 2020: ROA: 0.16%; ROE: 1.6%)

3. Gidm sat tai chinh nhiém ky nam 2016 - 2020

Can cir vao cac bao cao tai chinh nam 2016 - 2020 mac du theo bdo cao hoat
dong san xudt kinh doanh trong nhiém ky van cé I&i cu thé, téng loi nhuan tredc thué la
3,155 ty dong. Tuy nhién, viéc gia tang cac khoan ng phai thu va hang ton kho dac biét la
chi phi san xuat kinh doanh d& dang cho thdy tiém an rat nhiéu nguy co vé viéc khong
thu hdi dwoc no va gia tri nghiém thu thanh quyét toan phan dé dang khong da bu dat chi
phi san xuét kinh doanh d& dang tai thoi diém 31/12/2020, nguy co phat sinh 16 tir cac
khodn muc nay cao.

Nam 2020, do tinh hinh dich bénh, Cdng ty bi khé khan vé cong an viéc lam do
vay tinh hinh thanh todn ng, vay tai ngan hang khong dam bdo, cac khoadn ng vay dén
han khéng duoc thanh toan day dd, khong gitt dwoc nhém no an toan, phat sinh no qua
han, quan hé vé&i hé thong ngan hang gdp kho khan, anh hudng Ié6n dén hoat dong san
xuét kinh doanh cta Cdng ty. An toan vé tai chinh chu dwgc dam bao.
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Céc chi tiéu tai bao cdo tai chinh cdc ndm dau dén cubi nhiém ky thé hién nhu

sau.
T Chi tiéu 31/12/2015 31/12/2016 31/12/2017 31/12/2018 31/12/2019 31/12/2020 S0 sanh 2020/2015
Gia tri Tilé
1 Tai san ngan han 99.425 118.650 134.862 132.574 144.444 152.514 53.089 53%
1 Tién va cac khoan tvong duongtién 4.028 1.694 2.485 5.006 6.369 5.439 1.411 35%
2 Céc khoan phai thu ngén han 44.860 67.154 64.909 60.713 72.213 78.040 33.180 74%
3 Hangton kho 50.176 49.460 63.784 66.995 67.904 72.333 22.157 44%
4 Taisan ngan han khac 361 342 3.684 3.309 1.407 34 (327) -91%
5 Duv phong cac khoan phai thu, DD (3.449) (3.449) (3.332) (3.332)
Il Tai san dai han 6.761 6.259 21.509 19.536 22.615 13.944 7.183 106%
Tai san cd dinh 6.266 5.587 19.496 18.028 15.530 13.516 7.250 116%
2 Pau tr ndm gilt dén ngay déo han 5.000
3 Taisan dai han khéc 495 672 2.013 1.508 2.085 428 (67) -14%
TONG TAI SAN 106.186 124909  156.371 152,110 167.059 166458  60.272 5%
1 NO phai trd 88.669 105.227 139.424 135.562 150.414 149.386 60.717 68%
1 Phaitrd nguoi ban 45.419 44.813 39.322 52.699 42.348 66.272 20.853 46%
2 Nguoi mua trd tién trudc 4.847 9.276 38.213 18.815 30.466 23.599 18.752 387%
3 Phai trd thué 1.508 1.008 836 846 471 699 (809) -54%
4 Phai trd nguoi lao dong 2.776 3.507 1.966 5.139 4.783 3.609 833 30%
5 Phaitrad ng vay NH +ca nhan 29.155 33.012 46.257 45.950 59.350 39.287 10.132 35%
7 Vay dai han 6.640 6.584 3.805 3.505 3.505
8 Phai trd khac 4.964 13.611 6.190 5.529 9.191 12.415 7.451 150%
I Von cha sé hiru 17.518 17.686 16.947 16.548 16.645 17.073 (445) -3%
1 V6n gop clia chii sé hiru 16.478 16.478 16.478 16.478 16.478 16.478 - 0%
2 Loi nhuan chua phan phdi 1.040 1.208 469 70 167 595 (445) -43%
TONG NGUONVON 106.187 122.913 156.371 152.110 167.059 166.459 60.272 57%

T6ng tai san gidm nam 2020 tdng so v&i dau nam 2016 la 60 ty, chi yéu do tang
cac khoan phai thu ngan han 33 ty dong; hang ton kho ting 22 ty dong; tai san c¢d dinh
tang 7 ty dong. Diéu nay cho thdy céng tac nghiém thu, thanh quyét toan va thu hoéi céng
no chua dat yéu cau, ng dong cao, hiéu qua st dung von thap. Do vay, lam gia tang cac
khoan no vay cu thé ting no vay ngan han 10 ty, vay dai han 3 ty, phai trd nguwdi ban
tang 21 ty, phai trd khéac tdng 7 ty dong ...

vé tinh hinh thanh toan cac khodn ng, nam 2020 la nam cong ty gap nhiéu kho
khan, doanh thu san lugng thap do &nh hudng cla dich bénh ciing nhv khé khan chung
cta nén kinh té€ nén viéc thanh toadn céc khodn ng cla Cong ty bi dnh hudng nghiém
trong, tinh hinh chi trd lvong can bd cong nhan vién chwa dam bao, dac biét quan hé tin
dung v&i Ngan hang chwa ddm bao thdng subt vé vay, trd no ngan hang. Cac giao dich c6
lien quan dén ngan hang bi tic, dinh tré anh hudng 16n dén hoat dong san xuét kinh
doanh cua Cong ty.

Céc chi s0 tai chinh & mtrc thap cu thé:
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Hé s6 tu tai tro thdp dau nhiém ky 15,5%, cu6i nhiém ky 9,9% hé s6 nay cang Ién
thi kh& nang tv chi vé tai chinh cang cao; Hé s6 no dau ndam 2016 la 5 lan, cu6i ndm
2020 la 9 lan tang 4 lan so vé&i dau nhiém ky, hé s6 nay thong thuwong theo quy dinh chi
toi da 3 lan. Cho thdy kha nang tu chu tai chinh cla cdng ty & mic thap va hé s6 ng cao.
Hé s6 vé kha nang thanh toan ciing gidm so v&i dau nhiém ky
4. Tham tra bao cdo tai chinh nam 2020 :

Ban kiém soat da tham gia va trao doi voi Kiém toan doc lap vé pham vi kiém
toan va két qua kiém toan.

Qua xem xeét bdo céo tai chinh Cong ty phat hanh cho ndm tai chinh 2020 trén co
s& chon mau, ngoai cac van dé lién quan dén khoan muc hang tén kho, chi phi san xuét
kinh doanh dé& dang, lai vay va tinh trang do6i chi€u cong no thap bao céo tai chinh ndm
2020 dam bao tuan thu ché do ké toan hién hanh.

I1l. DPANH GIA CHUNG VE HOAT BPONG CUA BAN KIEM SOAT NHIEM KY
2016-2020.

Ban kiém soat da thuc hién chirc nang nhiém vu theo ding Diéu 1é td chirc hoat
dong cta Cong ty cd phan Licogi 10 va Luat doanh nghiép.

IV. MOT SO KIEN NGH| CUA BAN KIEM SOAT CHO NHIEM KY TOI

1. HO6i dong quan tri, Ban giam doc xay dwng chién lwgc phat trién, xay dung
phuong an tai cdu tric vé tai chinh giai quyét nat that trong quan hé tin dung véi Ngan
hang thdo g& kho khan dé Doanh nghiép cé thé hoat dong binh thudng va phat trién, dam
bdo quyén lgi c6 dong va can bd cong nhan vién.

2. Tang cudng cong tac tim kiém cbéng an viéc lam, khai thac hiéu qua cac ngudn
lvc cta Doanh nghiép vé may moc thiét bi, nang lvc kinh nghiép vé nganh nghé truyén
théng clia Cong ty.

3. Tang cudng cong tac ki€ém soat hiéu qua cac hoat dong kinh té phat sinh; Du
toan ngan sach cu thé cho tirng cong trinh khi bat dau thwc hién va c6 co ché kiém soat
chi phi trén co s& dy toan dé kip thoi c6 nhirtng phwong an xt ly khi c6 nhitng phat sinh
ngoai ngan sach dam bao hiéu qua va han ché cac rli ro cé thé say ra trong qua trinh thuc
hién.

4. Tap trung nguon luc ra soat lai cAc khodn cong no con phai thu con lai: Quyét
toan, ddi chi€u cong ng phai thu khach hang va cac hop dong giao khoan ndi bd cac céng
trinh dong thoi thuc hién cac bién phap dé thu hdi cong no.

5. Ban ki€ém soat nhiém ky t¢i tang cuong phoi hgp véi Ban kiém soat Téng cong
ty, Ban kiém todn ndi b0 Tong cong ty dé phat huy, tan dung nang lwc giam sat tir do cé
thé trao doi thong tin hai chiéu t&i chi s& hiru va cong ty.
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Trén day la toan b6 bao cdo clia Ban Kiém soat vé tinh hinh va két qua thuc hién
cac nhiém vu nhiém ky 2016 -2020, kinh trinh Pai hoi xem xét, théng qua.

Thay mat Ban kiém soat, t6i xin tran trong cam on su tin nhiém cla Dai hdi dong
c6 dong, cam on sy ho tro va tao diéu kién HOi ddong quan tri va Ban giam ddc Cong ty
dé Ban kiém soat hoan thanh nhiém vu trong suét nhiém ky qua.

Kinh chic Dai hdi thanh cong tot dep!

Tran trong cdm on Dai hdi,!.

Noi nhan: TM. BAN KIEM SOAT
Dai hdi dong c6 dong TRUONG BAN
- Hoi dong quan tri
Thu ky Cong ty
- Lwu BKS

Lé Thi Thanh NOoi
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