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CONG TY CP LICOGI 10 Doc lap - Tudo- Hanh phuc

Da nang, ngay 26 thang 06 nam 2020

BAO CAO

BAN TONG GIAM DOC CONG TY KET QUA SXKD NAM 2019 - KE
HOACH SXKD VA CAC CHITONG TRINH MUC TIEU NAM 2020

Kinh thira cac vj dai bieu, qui vi co dong!

Quan triet Nghi quyet cua Hoi dong quan tri, tranh thu sir quan tam, tao dieu
kien cua Tong Cong ty LICOGI-CTCP cung vai sir no lire quyet tam, khac phuc
kho khan hoan thanh nhiem vu cua nguai lao dong toan Cong ty. Trong nam 2019,
tap the CBCNV Cong ty Co phan LICOGI 10 sau mot nam no lire phan dau ngoai
nhung kho khan gap phai ve mat tai chi'nh, cong an viec lam, nguon nhan lire, thi
cung da dat dugc nhung ket qua nhat dinh.

Can cu dieu le Cong ty ve viec to chuc Dai hoi dbng co dong thuang nien
nam 2020, thay mat Ban Tong giam doc Cong ty toi xin trinh bay bao cao tai cac
Qui vi dai bieu, Cac vi khach moi, Qui vi Co dong ket qua hoat dong SXKD nam
2019 va phuong huong, muc tieU, ke hoach, cac giai phap trong tam nam 2020 cua
Cong ty Co phan LICOGI 10, cu the nhu sau:

I. Tinh hinh thirc hien nhiem vu SXKD nam 2019:
1.Nhirng kho khan, thuan loi va ket qua dat duo’:
1.1. Kho khan:

- Nam 2019 danh dau mot nam vai nhieu thach thuc va kho khan doi vai cac
doanh nghiep trong nganh xay dirng noi chung va Cong ty Co phan LICOGI 10 noi
rieng.

- Hien tai Doi ngu can bo ky thuat, chuyen mon nghiep vu co nhieu kinh
nghiem trong cong tac to chuc thi cong, cong tac ho sa nghiem thu thanh quyet
toan, cong tac lap dir toan, ho so dau thau, lap dir an dau tu .... cua Cong ty con rat it
(do da nghi viec, hoac tuyen dung mai chua co) va doi ngu ky thuat, chuyen mon
con tre, nang dong nhung con thieu kinh nghiem, con han che nhat dinh trong cong
viec nhiem vu giao, viec tuyen dung cong nhan lai xe, lai may gap kho khan do dac
thu tinh chat cong viec cua dan vi thi cong ca giai thuang a nhung vung sau, vung
Xa.

. Cong viec a cac Cong trinh géi dau cua cong ty con it, cong trinh mai chua
nhieu vi vay anh hucmg cong an viec lam, doanh thu cua cong ty va thu nhap cua
nguai lao dong.

- Cong trinh dang thi cong thi thié\u von, cac cong trinh da thi cong xong dang
trong giai doan quyet toan, hoan thien ho sa vi vay da anh huang true tiep den cong



tac thu hoi von nhu: Cong trinh ham cao toe DN-QN; Cong trinh trinh thuy dien
Dakdrinh, Bakre, La To, Song Tranh 2; Bakmi 3; Thac ma.

_ Cac thiet bi, xe may cua Cong ty da cu, hong rat nang va da het khau hao
can phai dai tu moi hoat dong dirge.

- Tai chinh Cong ty trong nam 2019 rat kho khan nhu no qua han ngan hang,
no ngan sach nha nuoc, no luong CBCNV, no thau phu, no nha cung cap vat tu..

1.2. Thuan lo*:

Cong ty da co thuong hieu tren thi truong xay dung dac biet la cac du an dao
va do be tong ham thuy dien va giao thong. Muc tieu ke hoach cua tirng Cong trinh
do cong ty cung nhu chi nhanh thi cong ro rang, Cac cong trinh nhu thuy dien
Nuoc Bieu va Trhy, Can ho khu nghi duong Sa Pa, Khai thac quang sat tai Khu nam
mo sat Na Rua tai tinh Cao Bang thuy dlen La To mot phan da co viec Iam tao tinh
chu dong trong dieu hanh san xuat; Lai suat Ngan hang on dinh, cac cong trinh deu
duoc sir ho tro tich circ tir cac phong ban, Ban Tong giam doc Cong ty va tir cac chu
dau tu du an.

1.3. Ket qua SXKD nam 2019:

stt Chi tieu pyr  Kehoach Thuc hien TTH);ILeH
2019 2019 (%)
1 Sanluong, trong do : Ty gong 122,986 70,287 57,0%
2 Doanh thu Ty dong 102,554 79,263 77,0%
3  Loi nhuan (Sau thue) Ty dong 0,500 0,170 34,0%
4 Bau tu Ty dong 22,00 0,000 0,0%
5} Nop NSNN Ty dong 3,70 1,531 41,4%
6 Co tuc % 4% 0%
2. Danh gia ve hieu qua tren cac linh vuc hoat dong:

2.1. Linh vuc thi cong xay lap:

- Thi cong xay Iap la linh virc truyan théng d(\)ng thoi cung la hoat dong chinh
cua Cong ty. Trong nam 2019 cong tac xay lap doanh thu dat thap so vofi ke hoach
de ra vi nhieu yéu to khach quan nhu chu dau tu thieu vén, hoac dir an da ky hop
dong roi nhung chua the thi cong duoc do con thieu cac thu tuc can thiet theo qui
dinh cua Nha nuoc nhu thuy dien Alin B1, Khu cong vien giai tri Kim Quy, thuy
dien Nuoc Bieu. Vi du nhu Cong trinh thuy dien Nuoc Bieu ky hop dong ngay
28/09/2018 nhung den 20/12/2019 chu dau tu moi ban giao mat bang vao thi cong
duoc.

- Trong nam 2019 tu dau nam Cong ty chi con thi cong hoan thien cac cong

trinh thuy dien Bakre, Du an tam linh Tay yen tu, Can ho khu nghi duong Sa Pa tai
Lao Cai, thuy dien La To va mot so cong trinh nho khac do chi nhanh Ha Noi va chi



nhanh Cao Bang ky true tiep vai chu d:ﬁ] tu' va thi cong. Nen nhiem vu trong tam
cua Ban T5ng giam doc dieu hanh Cong ty la tap trung toi da cho cong tac to chuc
dieu hanh san xuat dam bao tien do cung nhu chat luong cua cong trinh cu va day
manh cong tac tim kiem viec lam mai bo sung tranh tinh trang khong co cac cong
trinh cu thi cong xong khong co cac cong trinh goi dau.

2.2. LTnh virc dau tu’:

- Trong boi canh kho khan chung cua nen kinh te, tien do thi cong do cac chu
dau tu de ra cao, do vay viec dau tu doi mai thiet bi dap ung yeu cau nhiem vu san
xuat kinh doanh, cong nghe mai la can thiet. thlet bi va day truyen dao ham cu cua
cong ty khong phu hap vai cac dang ham co tiet dien nho nhu dir an thuy dien Nuac
Bieu va Trhy.

- Tuy nhien do tinh h|nh tal chlnh cong ty trong nam 2019 rat kho khan
khong the huy dong dugc nguon von de dau tu theo Nghi quyet Dai hoi dong co
dong nam 2019 da thong qua ma cong ty phai lien danh cung cac Cong ty khac hoac
Cong ty phai giao cac phan viec da ky hap dong cat lai phan tram de cac thau phu
dau tu thirc hien.

3.Mot so han che ton tai nam 2019:

- Nang lire lanh dao, chi dao cuamot so canbo dieu hanh, quan ly, cac vi tri
chu chot phong ban con han che ve nang lire chuyen mon, chi dao dleu hanh va
ngoai giao, chua chu dong nam bat va xu lythong tinkip thai, chua quyet liet, chua
tao dugc moi trucmg gan ket dan den cac bo phan, khong ph0| hgp tot dugc vai
nhau, chua thirc sir doan ket, cac bo phan con doi loi cho nhau, ne trach trach
nhiem.

- Nguon nhan lire co chat lugng cao con thieu trong mot so linh vuc (nhat la
linh vuc mai thiet ke gia cong Iap dimg khung nhom kinh ket cau) con thieu nhung
vi tri cong tac co kinh nghiem va nang lire chuyen mon cao, dac biet la cong nhan
van hanh may. Chua co che do dai ngo thich dang de thu hut lire lugng lao dong co
trinh do.

- Viec chi tra luang cho nguofi lao dong chua dam bao, van con tinh trang ng
luong va cham luang dai han cua cac nam 2016 va 2019 viec nay anh huang rat lan
tai tu tuang cua CBCNV.

~ Mot so thai diem nguc\)n tai chinh khong dam bao, anh huang true tiép den
cong tac dau tu thiet bj, xe may, cung ung vat tu, vat lieu, cong tac sua chua thiet bi
VV....Viec hay anh huaqg den tien go Dir an, uy tin cua Dan vi vai cac doi tac. D§
thao go va giai quyet van de nay doi vai mot so cong trinh da ky nam 2018 va 2019
trong khi dgi cac nguon lire huy dong tai chinh de dau tu phu hgp, Cong ty da phai
lien danh vai cac Cong ty doi tac, cac Doi co nguon tai chinh tot, co thiet bi xe may
phu hgp de thirc hien va Cong ty thu phi quan ly cu the theo tung Du an.

Il. Chumig trinh muc tieu va nhiem vu nam 2020:

Tinh hinh kinh te nam 2020 dugc dir bao khong on dinh do dich benh Covid-
19. Do do du it hay nhieu cung se tac dong den hoat dong cua Cong ty, viec tim



kiem viec lam kho khan, muc do canh tranh ve don gia, tien do cao. Voi ket qua da
thuc hien nam 2019 va can cu vao kha nang, nang lire hien co cua Cong ty, cac dir
an cong ty dang tlep xuc. Ban Tong Giam doc Cong ty co phan LICOGI 10 quyet
tam xay dung ke hoach nam 2020 voi nhung muc tieu va nhiem vu cu the nhu sau:

1. 1. Chiro’ng trinh muc tieu nam 2020:

1. Tap trung co trong diem de khai thac cac cong trinh co nguon von tot, mui
nhon thi cong nam 2020 la cong trinh thuy dien Nuoc Bieu, thuy dien BakRi 1,
Alin B1va dam phan voi cac chu dau tu de ky hop dong xay lap nhu Bir an thuy
dien Tra linh 2, thuy dlen Bale 2, cac d|r an giao thong nong thon, xay dung dan
dung, ham duong bo cao toe Bac Nam, ham duong bo tuan tra bien g iai..

2. Co giai phap quyet liet de thu hoi cong no dut diem trong nam 2020 cac
cong trinh da thi cong xong nhu Cong trinh thuy dien Bakdrinh, Thac mo, Bakmi 3,
Song Tranh 2, Bakre va cong trinh ham duong bo cao toe Ba Nang - Quang ngai.
Co cau tai san de dich chuyen dan co cau von giua ngan han va dai han.

3. Tiep tuc kien toan va dinh bien bo may gon nhe, giam chi phi quan ly dong
thoi daotao, tuyen dung Can bo, CNKT co tay nghe cao, xay dung lire luong lao
dong chuyen ve thi cong cau duong.

4. Tang cuong giam sat cac cong truong, cac chi nhanh de phan anh Kkip thoi
hieu qua hoat dong cua cac cong truong, chi nhanh. Xem xet dieu chinh, thay doi
mo hinh, quy mo, to chuc de tirng buoc nang cao chat luong hoat dong va hieu qua
cua Cong ty.

I1.2.Cac chi tieu ke hoach SXKD nam 2020:

1. ke hoach san xuat kinh doanh nam 2020:

JI

STT Chi tieu Do’n vi Ke hoach nam

2020
1  Giatri tong san luong Ty dong 105,345
2 Boanh thu Ty dong 95,275
3  Loi nhuan truoc thue Ty dong 0,500
4 Nop ngan sach Ty dong 3,700
5 Cotuc %/nam 3%

2. Ve cong tac dau tu:

Trien khai dau tu tren co so phuong an cu the gan voi nhu cau thuc te cua san
xuat, hieu qua dau tu va kha nang tai chinh cua Cong ty.
I1l. CAC GIAI PHAP THI/C HIEN :
1. Cong tac phat trien thi truong, phat trien san phgm:
- Linh vuc xay lap: To chuc quan ly, trien khai tot cac hop dong da co. Bay
manh cong tac tiep thi, tim kiem viec lam, chu trong den cac cong trinh co nguon
von tot. Tang cuong quan he, lien ket trong toan he thong de khai thac thi truong,
nang cao nang lire dau thau, mo rong nganh nghe nhat la linh vuc xay dung dan
dung cong nghiep va duong ham bo giao thong..



- LTnh vuc san xuat vat lieu xay dung: Phat huy toi da nang lire hien co cua
Cong ty trong Imh vuc khoa pha da no min, tich cue tim cac doi tac, chu dau tu de
tham gia gop von thi cong khai thac, san xuat cac loai da tai cac mo da, hang muc
cong trinh co lien quan tren ca nuac dac biet cac tinh gan Da Nang nhu tinh Quang
Ngai, Quang Nam, Thua Thien Hue, Quang Tri....

2. Cong tac Ke hoach - Tai chinh:

- Tap trung, quyet liet va giao trach nhiem cu the, chi tiet trong viec nghiem
thu, thanh toan, thu hoi von. Co cac giai phap manh doi vai cac khoan no day dua,
kho doi.

- Déy manh cong tac khoan - quan, nang cao chat luong quan ly trong khoan
quan, theo do tat ca cac cong trinh deu phai co phuang an kinh te, phuang an giao
khoan de kiem soat dong bo tu tien do thi cong, chat lugng, an toan lao dong, chi
phi, Igi nhuan, tien do thu hoi von. Dong thai xay dung ca che chiu trach nhiem khi
tham gia thi cong cong trinh/dir an, gan trach nhiem cua Chu cong trinh vai hieu
qua kinh te cua cong trinh.

- Kiem soat chi prhi: Phqn daru giam dan du ng cac to chuc tirn dun.)g, xay dung
cac phuang an tai ca cau nguon von, xay dung phuang an tang von, kiem soat chat
che doi vai cong ng phai thu, phai tra, tam ung ca nhan nham giam giam chi phi tai
chinh.

3. Cong tac to chuc, nhan su:

- Tiep tuc ra soat, dinh bien doi ngu Can bo CNV. Co ke hoach tuyen dung
nhan su mai co kinh nghiem, trinh do chuyen mon kha, co to chat va ky nang dap
ung yeu cong viec, tuyen dung cong nhan lai xe lai may. Tang cuang cong tac dao
tao/dao tao lai hoac cu tham gia cac khoa hoc ve quan ly tai chinh, doanh nghiep,
dau tu,...

- Ap dung hieu qua quy che tien luang, thuang xuyen xem xet, dieu chinh
cho phu hgp, van dung cac chinh sach thuang phu hgp de khuyen khich can bo
CNV tang nang suat lao dong, lam viec trach nhiem, hieu qua, gan bo lau dai vai
Cong ty.

4. Cong tac dau tu :

- Tren co so cac dir an cong ty dang tiép xuc chu yéu cac Imh vuc nganh nghé
truyen thong va tuang tir. De dap ung bien phap thi cong dam bao tien do yeu cau
phai co thiet bi xe may (cong nghe) dam bao chat lugng, tieu chuan dap ung yeu
cau ky thuat de dam phan dugc vai cac chu dau tu va sau khi chung thau thi cong
dam bao tien do va chat lugng bat buoc phai co thiet bi tot. Nhung dau tu thiet bi
cong nghe mai can phai co nguon von lan.

- De dap ung kip thai va tao buoc dot pha trong san xuat kinh doanh thai ky
mai. Ban Tong giam doc Cong ty xin chu truang dau tu tren ca sa phuang an cu the
gan vai nhu cau thuc te cua san xuat, hieu qua dau tu va kha nang tai chinh cua
Cong ty.

5. Cong tac quan ly dieu hanh:

- Theo doi sat dien bien thi truang, kip thai danh gia tinh hinh de xuat cac
giai phap de phong ngira, han che rui ro.



- Tiép tuc hoan thien mo hinh to chuc de phu hop voi quy mo va dac thu san
xuat cua Cong ty. Xay dung he thong quan ly phu hop dam bao chuan hoa, minh
bach thong tin. Xay dung cac che tai can thiet de xu ly cac vi pham.

- Ung dung cong nghe thong tin, phan mem, cong nghe giam sat tu dong tien
tien, hien dai trong cong tac quan ly, dieu hanh doanh nghiep.-

6.Cong tac co gioi vat tir:

- Ra soat lai toan bo thiet bi xe may toan cong ty de kiem tra danh gia xem
nhung thiet bi nao con phu hop ve cong nghe co the dap ung duoc cac tieu chuan ky
thuat va phu hop cong nghe tai cac dir an truoc mat va sau nay nhung co the khac
phuc sua chua hoac dai tu duoc voi gia thanh hop ly so voi mua moi thi cho tien
hanh khac phuc nhu: May khoan ham tir hanh Boomer, may khoan ngoai ho tu hanh
tamrook, may xuc lat.... Con cac xe may thiet bi het khau hao, hu hong khong co
nhu cau su dung de nghi cho lam thu tuc thanh ly.

- Ra soat vat tu ton kho va vat tu yeu cau de can doi cung cép cho san xuat
kinh doanh kip thoi.

- Co ke hoach thu mua vat tu dam bao chat luong, chung loai va tiet kiem.

Thira cac Quf vi co dong!

Thay mat Ban Tong giam doc Cong ty, Toi xin chan thanh cam on su quan
tam giup do cua Hoi dong thanh vien Tong Cong ty, Ban Tong Giam doc Tong
Cong ty LICOGI, HDQT cong ty, Cam on sir tin tuong, ung ho cua Qui vi co dong,
cac doi tac da sat canh voi Cong ty trong nam qua, dong thoi danh gia cao sir tan
tam, no lire va tinh than doan ket, dong long cua tap the can bo cong nhan vien
Cong ty da kien tri vuot kho de duy tri SXKD, cung nhau xay dung, boi dap cho
thuong hieu LICOGI 10 cung nhu LICOGI ngay cang vung manh.

Tren day la bao cao tom tat ket qua SXKD nam 2019; Ke hoach SXKD va cac
chuong trinh muc tieu nam 2020, kinh trinh DHDCD xem xet chi dao.

Xin kinh chuc cac Qui vi Dai bieu, Quy vi co dong Sue khoe, Hanh phuc va
Thanh cong!

TM. BAN TONG GIAM DOC

Nffi nhan: .
- Dai hoi dong co dong; rONGGIAM I)OC

- HDQT,; Ban GD; Ban KS;
- Website Cong ty;
- Luu: VT, VP HDQT

Tran Viet Anh
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