TONG CONG TY LICOGI -CTCP  CONG HOAXAHOI CHU NGHIA VIET NAM
CONG TY CO PHAN LICOGI 10 Doc lap - Tirdo - Hanh phuc

Da Nang, ngay 26 thang 6 nam 2020

BAO CAO CUA HOI DONG QUAN TRI
TAI DAI HOI DONG CO DONG THUtfNG NIEN NAM 2020
CONG TY CO PHAN LICOGI 10

Kmh thira cac vi dai bieu, quf vj co dong!

Voi tinh than doan ket va nhat tri cao cua cac thanh vien, trong nam vua qua,
HDQT Cong ty co phan LICOGI 10 da thuc hien va hoan thanh tot cac nhiem vu ma
Nghi quyet cua Dai hoi dong co dong nam 2019 de ra. Ben canh do, HDQT cung da
phat huy nang luc, trach nhiem, y thuc chap hanh phap luat, thuc hien dung chuc
nang, nhiem vu quyen han trong cong tac quan tri, dieu hanh hoat dong SXKD cua
Cong ty.

Horn nay, tai Dai hoi co dong thuang nien cua Cong ty nam 2020, thay mat
HDQT, Toi xin tran trong bao cao toi cac Qui vi co dong ket qua hoat dong cua
HDQT nam 2019 va Ke hoach hoat dong cua HDQT nam 2020, cu the nhu sau:

I. Ket qua hoat dong cua Hoi dong quan trj:
1. Ve oo* cau to chuc:

Dai hoi dong co dong thuong nien nam 2019 to chuc vao ngay 28/06/2019 da
bau HDQT gom 03 thanh vien:

- Ong Nguyen Danh Quan Chu tich HDQT - To truong to von
- Ong Nguyen Quoc Tuan Uy vien HDQT
- Ong Tran Viet Anh Uy vienHDQT - Tong Giam doc Cong ty

2. Hoat dong cua Hoi dong quan tri:

Trong nam 2019, HDQT da to chuc hop, ban hanh cac Nghi quyet va quyet dinh,
theo do, cac chu truong, quyet sach quan trong deu bam sat Nghi quyet cua Dai hoi co
dong va tuan thu dung quy dinh theo Dieu le va cac quy che hoat dong cua Cong ty.
Cac Nghi quyet, quyet dinh cua HDQT deu duoc cong bo va gui den cac bo phan
phong ban de trien khai thuc hien, thong qua cac cong viec cu the nhu sau:

- HDQT luon bam sat Nghi quyét Dai hoi d6ng co dong de chi dao chat che cac
hoat dong san xuat kinh doanh cua Cong ty, thuc hien tot chu truong, chien luge de
ra, dong thoi xay dimg co che kiem tra, giam sat hoat dong cua Ban dieu hanh trong
viec thuc hien cac nghi quyet, quyet dinh va chi dao noi tren.

- Duy tri che do hop dinh ky va bat thuong khi can thiet, dam bao chuong trinh
cung nhu so luong thanh vien dir hop va bieu quyet thong qua theo luat dinh cac noi
dung, van de duoc neu ra, dong thoi thuong xuyen trao doi thong tin, ban bac thao
luan, phoi hop thong nhat chi dao giua cac thanh vien trong HDQT de dua ra cac bien
phap giai quyet Kkip thoi dap ung yeu cau ve dau tu va SXKD cua Cong ty.



- Hop, phe duyet va ra quyet dinh cac van de thuoc tham quyen cua HDQT trong
qua trinh dau tu' va hoat dong san xuat kinh doanh cua Cong ty, chi nhanh true thuoc.

- Thuc hien uy quyen cua DHDCD tai Dai hoi dong co dong thuong nien nam
2019 HDQT Congty:

+ Da chon Cong ty TNHH tu van va Kiem toan VIHA la don vi kiem toan Bao
cao tai chinh nam 2019 Cong ty Co phan LICOGI 10;

+ Da bo sung them nganh nghe vao giay phep dang ky kinh doanh;
+ Da doi ten cong ty va ten chuc danh nguoi dai dien phap luat Cong ty;

+ Da Thong nhat thong qua viec mien nhiem va bo sung thanh vien Hoi dong
guan tri, Ban kiem soat moi;

3. Chi dao thirc hien ke hoach kinh doanh 2019

Nam qua, HDQT da chi dao, thuc hien quyet liet viec giam sat va ho tro Ban
Tong giam doc trien khai thuc hien nhiem vu san xuat kinh doanh nam 2019 do Dai
hoi dong co dong thuong nien 2019 de ra, cu the nhu sau:

Ke hoach  Thuc hien Ty le

STT Chi tieu bVT nam 2019 nam 2019 TH/KH
1 San luong Ty déng 122,986 70,287 57,0%
a ~Xdylap Ty dong 118,686 24,699
b ;hg;‘“ye” nhurmgvattu o yong 4,300 45,588
2 Doanh thu Ty dong 102,554 79,263 77,0%
3 Loi nhuan (truoc thue) Ty dong 0,500 0,170 34,0%
4 Dautu Ty dong 22,00 0,000 0,0%
5 Nop NSNN Ty dong 3,70 1,531 41,4%
6 Cotuc % 4% 0,0%

V6i ket qua SXKD nam 2019, chi tieu loi nhuan khong dat nhu ke hoach de ra
dan den khong thuc hien duoc ke hoach chi tra co tu'c nam 2019. Noi dung nay trong
Bao cao cua Ban Tong giam doc se co cac giai trinh cu the.

4. Cong tac phoi htfp vffi Ban dieu hanh va cac can bo quan ly:

HDQT da thuc hien viec phoi hop voi ban dieu hanh va cac can bo quan ly thong
qua cac hoat dong:

- Tham dir va co y kien chi dao tai cac cuoc hop quan trong cua Ban Tong giam
doc, cac cuoc hop HDQT mo rong.

- Theo doi sat sao tinh hinh hoat dong kinh doanh, tinh hinh tai chinh Cong ty.

- Phoi hop tich cuc voi cong tac kiem tra giam sat cua ban Kiem soat giup
HDQT theo doi va nam bat tot hon tinh hinh hoat dong cua Cong ty dk dua ra cac
quyet sach kip thoi, dam bao duy tri va tang cuong co che quan tri rui ro d6i voi cac
hoat dong cua Cong ty.

5. Thu lao va chi phi hoat dong hoi dong quan trj:



Trong nam 2019, viec chi tra thu lao cho HDQT dugc thuc hien theo dung Nghi
quyet da dugc Dai hoi déng c6 dong thong qua. Téng so thu lao chi tra cho HDQT
nam 2019 la 54.000.000 dong (bao gom thu lao 02 thanh vien khong chuyen trach va
01 thu ky HDQT).

Cac chi phi hoat dong, giao dich, cong tac phi va cac chi phi hop ly khac cua
HDQT trong nam qua dugc thuc hien dung theo cac quy che, quy dinh cua Cong ty.

Il.Phwrag hirong, nhiem vu cua Hoi dong quan tri nam 2020:

Voi ket qua da dat dugc nam 2019 va can cu vao kha nang, nang lire hien co cua
Cong ty, HDQT Cong ty dinh huong cong tac hoat dong nam 2020 voi nhung muc
tieu va nhi?m vu cu the nhu sau:

1. Tiep tuc chi dao vao phori hgp voi Ban kiem soat trong viec thuong xuyen
kiem tra, giam sat viec triln khai thi cong cac cong trinh Cong ty dang thi cong nam
2020 la: Khai thac quang sk tai Khu nam mo sit Na Rua tai tinh Cao Bing, Thuy dien
Nuoc Bieu, thuy dien DakRi 1, can ho khu nghi duong Sa Pa, thuy dien Alin BI, thuy dien
Trhy.

Doi voi cac dir an Cong ty dang tiep xuc: Thuy dien Tra Linh 2, Thuy dien
DakRi 2, cac du an giao thong va dir an xay dimg dan dung khac,... HDQT se chi dao
va giam sat ngay tir khau tiep xuc ban dau den khi trung thau hoac dugc giao thuc
hien, thuc hien va quyet toan.

2. Cung voi Ban Tong giam doc Cong ty, Ban kilm soat de ra cac phuong an cu
the va quyet liet de thu hoi cong ng, co cau tai san de dich chuyen dan co c8u von
giv*angan han va dai han.

3. Tiep tuc kien toan va dinh bien bo may gon nhe, giam chi phi quan ly dong
thoi dao tao, tuyen dung can bo, cong nhan ky thuat co tay nghe cao, xay dung lire
lugng lao dong chuyen v6 thi cong cong trinh giao thong, h8m thuy dien va him
duong bo, xay dung dan dung.

4. Tang cuong giam sat cac cong truong, cac chi nhanh de phan anh kip thoi
hieu qua hoat dgng tai cac cong truong, chi nhanh. Xem xet diSu chinh, thay d6i mo
hinh, quy mo, to chuc de tirng buoc nang cao chit lugng hoat dong va hieu qua cua
Cong ty.

5. Cac chi tieu ke hoach kinh doanh nam 2020:

Tren co so cac hgp dong thi cong chuyen tigp cua nam 2019, HDQT chi dao,
giam sat va ho trg ban Tong giam d6c Cong ty thuc hien tot cac muc tieu, ke hoach
SXKD nam 2020, cu the:

STT Chi tieu Den vi Ke hoach nam

2020
1 Gia tri tong san lugng Ty dong 105,345
2 Doanh thu Ty dong 95,275
3 Lgi nhuan truoc thue Ty dong 0,500
4 Nop ngan sach Ty dong 3,700
5 Dau tu Ty dong 0
6 Co tuc %/nam 3%



Thira cac quf vi dai bieu, cac co dong!

Tren day la Bao cao cua HDQT trinh Dai hoi dong co dong thuong nien w8Kit
qua cac hoat dong cua HDQT nam 2019 va phuong huong, nhiem vu nam 2020.

Thay mat Hoi dong quan tri Cong ty, Toi xin chan thanh cam on sir quan tam
giup do cua HDQT, Ban TGD Tong cong ty LICOGI; Cam an sir tin tuong, ung ho
cua Qui vi co dong, cac doi tac da sat canh voi Cong ty trong nam qua. Dong thoi
danh gia cao sir tan tam, no lire va tinh than doan ket, dong long cua tap thi can bo
cong nhan vien Cong ty da kien tri vugt kho de duy tri SXKD, cung nhau xay dung
boi dap cho thuong hieu LICOGI 10 cung nhu LICOGI ngay cang vung manh.

,  Chung toi tin tuong rang, vai nhung kh qua da dat duoc cung voi su doan ket,
gan bo,Msir tin tuong, ung ho cua Qui vi, Cong ty co phan LICOGI 10 se on dinh wk
phat trien ben vung hon.

Xin kinh chuc cac Qui vi dai bieu, Quy vi co dong Sue khoe, Hanh phuc va
Thanh cong!

Noi nhan:

- Dai hoi dong co dong;
- Ban TGD; Ban KS;

- Website Cong ty;

- Liru: VT, VP HDQT





