CONG TY CO PHAN CONG HOA XA HOI é 111 NGHIA VIET NAM
CO GIOI VA XAY LAP SO 10 Doc lap - Tir do - Hanh phuc
BAN KIEM SOAT

DaNang . ngay 15 thang 5 nam 2018

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN CO GIOI vA xAy LAP SO 10
TAI DAI HOI BONG CO DONG THITCING NIEN NAM 2018

Kinh thira toan the Quv co dong!
- Can cu Luat Doanh nghiep so 68/2014/QH13 ngay 26/11/2014;

- Can cu vao chuc nang, nhiem vu, quyen han cua Bari kiem soat duoc qui tfinh ta
Dieu le to chuc va hoat dong Cong ty Cophan co giai va xay lap so 10;

- Can cu bao cao tai chinh nam 2017 cua Cong ty Co phan co gioi va xay lap so 10
da duoc kiem toan hoi Cong ty TNHH Kiem toan va tu van thue - ATAX.

Ban kiem soat xin hao cao truac Dai hoi Dong Co Dong thirong nien nam
2018 ve ket qua hoat dong giam sat nien do tai chinh 2017 voi cac noi dung chinh
nhu sau:

phAn th1TnhAt
HOAT DONG CUA BAN KIEM SOAT NAM 2017
1. S0 lirang, thanh vien Ban kiem soat
Nhan sir Ban kiem soat gom 03 nguoi:

- Ong: Ngo Van Suu Truong ban (chuyen trach)
- Ong: Ta Van Luan Thanh vien (kiem nhiem)
- Ong: Nguyen Van Anh Thanh vien (kiem nhiem)

2. Hoat dong cua Ban kiém soat

- Giam sat, kiem tra viec quan ly va thuc hien ke hoach Igi nhuan nam
2017 cua Hoi dong quan tri va Ban giam doc, kiem tra tinh hop phap, hop ly
cua cac hoat dong kinh doanh trong nam 2017 theo cac nghi quyet cua Dai hoi
dong co dong nam 2017,

- Kiém tra va giam sat viec han hanh cac nghi quyet, quyét dinh cua Hoi
dong quan tri va Ban giam doc.

- Kiem tra tinh hop ly, hop phap, tinh trung thuc va muc do can trong trong
to chuc cong tac ke toan, thong ke va lap bao cao tai chinh. Xem Xxet bao cao
hang quy va Bao cao tai chinh cua Cong ty nam 2017 da duoc soat xet va kiem
toan bai Cong ty TNHH Kiem toan va tu van thue - ATAX.



Kiem tra, giam sat cac hoat dong khac thuoc nhiem vu cua BKS theo luat

doanh nghiep va dieu le Cong ty.
PHAn THU HAI
KET QUA KIEM TRA, GIAM SAT NAM 2017
1. Ve tinh hinh tai chinh, ke toan cua Cong ty

Cong ty da tuan thu day du yeu cau ve cac chuan mire ke toan va che do ke
toan doanh nghiep Viet Nam hien hanh trong viec to chuc cong tac tai chinh ke
toan, thue hien hach toan, ke toan va lap cac hao cao tai chinh day du hang quy,
dam hao tinh chinh xac, trung thue, hop phap.

Ban Kiem Soat xac nhan cac so lieu tai chinh duoc dua ra trong bao cao cua
Hoi dong quan tri trinh Dai hoi dong co dong la the hien trung thirc tinh hinh ke
toan tai chinh hien tai cua Cong ty. Mot so chi tieu tai chinh den 31/12/2017 nhu
sau;

Dan vi tinh; Trieu dong

TT Mot so chi tieu Do-n Ke Thure Ty le
chu yéu Vi Hoach Hien %

1 Tong doanh thu Trieudong  139.816  103.670 74,15
2 Lai nhuan truoc thue  Trieu dong 2.097 1.044 50.0
3 Nop ngan sach Trieu dong 4.165 3.381 81.2
4 Dau tu: Trieudong 12440  11.486 92.3
Trong do: XDCB 3.940 0 0
Thiet bi 8500  11.486 135.1

5 Chia co tuc nam 2017 % 8 3

2. Tinh hinh hoat dong san xuat kinh doanh

Trong nam 2017, Ban kiem soat khong nhan thay dau hieu bat thuong lon
nao trong hoat dong kinh doanh cua Cong ty. Cac hoat dong cua Cong ty deu tuan
thu dung Luat Doanh nghiep, Dieu le cua Cong ty va cac quy dinh khac cua phap
|uat.

Ket qua san xuat kinh doanh, so lieu bao cao tai chinh da duoc soat xet va
kiem toan boi Cong ty TNHH Kiem toan va tu van thue - ATAX, dam bao tinh
chinh xac va hop phap trong viec phan anh so lieu. Ban Kiem soat da tham tra va
thong nhat voi so lieu Bao cao tai chinh cua cong ty.

Ben canh do van con mot so ton tai;

* LTnh vyc co’giffi vat tir:
Trong nam qua, tinh trang thiet bi thi cong hong hoc, can sua chua xay ra
thuong xuyen. Cong tac cung ung vat tu sua chua nhieu luc chua dap ung kip thoi
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da gay gian doan thi cong, anh huong nang suat, tien do cong trinh. Ben canh do
chat luong, gia ca vat tu, phu tung thay the chua duoc quan ly chat che. Truoc tinh
hinh do, ban giam doc han bac va thong nhat ra quyet dinh thanh lap ban tham
dinh gia. Tu do cong tac mua sam vat tu, phu tung da duoc quan ly tot hon. Nhung
thiet bi van con hong nhieu, can bo quan ly co gioi chua phat huy het vai tro, trach
nhiem.

* LTnhvuc thi cong:

Mot so cong trinh thi cong khong dung theo thiet ke, gay thiet hai cho cong
ty, nhu cong trinh Thuy dien Da Nhim mo rong: Thi cong sai tim, moc, chat luong
thi cong khong dam bao yeu cau ky thuat, dan den mot so hang muc khong nghiem
thu duoc.

* LTnh vuc To chuc, nhan su:

Cac ton tai ve Co gioi vat tu, Thi cong tren cong truong neu tren va mot so
van de khac da xay ra trong nam nhung bo phan To chuc, nhan su chua tham muu
cho lanh dao huong giai quyet khac phuc, quy trach nhiem, dan den tinh trang tot
xau lan lon, coi thuong ky cuong.

* Cong tac nghiem thu thanh toan va kiém ke khoi luong dff dang.

Mot so cong trinh ket thue da lau nhung ho so thanh quyet toan chua xong;
Mot so cong trinh moi ket thue nhung khau thanh toan cham. Tu do khoi luong do
dang den 31/12/2017 van rat lon, gay u dong von kinh doanh:

TT Ten cong trinh K.luffng do" dang (tr. D)
1 Thuy dien Dak Mi 3 1.733
2 Thuy dien DaKdrinh 25.892
3 Ham duong ho cao toe DN-QN 454
4 Cong trinh Bai Bac 1.139
5 Thuy dien Thac mo 1.466
6  Thuy dien Dak Re 6.584
7 Cong trinh Lao 2.569
8  Chi nhanh Ha noi 26.896

Tong cong 66.735

3. Ve cong tac quan triva dieu hanh
3.1, Hoidong quan trj

Hoi dong quan tri da thirc hien day du trach nhiem quan tri, tuan thu dung
Luat Doanh nghiep, Dieu le cua Cong ty, Nghi quyet cua Dai hoi dong co dong
va cac quy dinh khac cua phap luat.

Cac nghi quyet cua Hoi dong quan tri da duoc ban hanh tuan thu tham
quyen cua Hol dong quan tri va noi dung cua cac nghi quyet nay tuan thu cac
nghi quyet cua Dai hoi dong co dong, Luat Doanh nghiep, Dieu le Cong ty, va



cac quy dinh khac cua phap luat.
3.2.  Ban giam doc

Ban giam doc da dieu hanh cac hoat dong kinh doanh cua Cong ty tuan thu
cac nghi quyet cua Hoi dong quan tri. Mac du da co nhieu co gang trong cong tac
dieu hanh nhung ket qua san xuat kinh doanh chua dat ke hoach de ra.

PHAn THU BA
KET LUAN VA KIEN NGH]|
1. Ketluan

Cac hoat dong cua Cong ty trong nam 2017 tuan thu dung Luat Doanh
nghiep, Dieu le Cong ty va cac quy dinh lien quan trong cong tac dieu hanh.

2. Kien nghi
* Kien nghi Dai hoi dong co dong :

Thong qua bao cao tai chinh nam 2017 da duoc kiem toan do Hoi dong quan
tri trinh tai dai hoi lan nay.

Mien nhiem thanh vien BKS doi voi ong Nguyen Van Anh.
*Kien nghi Hoi dong quan tri va Ban giam doc nhung noi dung sau:

Hoan thien he thong cac quy trinh, quy che quan Iy noi bo; xay dung de ban
hanh lai cac quy che, quy trinh cho phu hop voi tinh hinh thuc te hien nay. Pho
bien, quan triet cac bo phan, ca nhan nghiem tuc ap dung de nang cao hieu qua
quan ly va tinh chuyen nghiep hoa ngay cang cao;

Can ho sung va nang cao chat luong nguon nhan lire nham dap ung nhu ca
ngay cang cao cua hoat dong san xuat kinh doanh, nhat la linh virc quan ly co
giol, to chuc can ho.

Tren day la toan ho bao cao hoat dong cua Ban Kiem soat nam 2017, kinh
trinh Dai hoi dong co dong xem xet va thong qua.

Kinh chuc Dai hoi thanh cong tot dep.
Tran trong cam on!
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