CONG TY CO PHAN CONG HQA XA HOI CHU NGH1A VIET NAM
CO GIOI VA XAY LAP SO 10 DOC LAP -TU DO - HANH PHUC

Da nang, ngay 15 thang 5 nam 2018

BAO CAO
BAN GIAM DOC CONG TY KET QUA SXKD NAM 2017 - KE
HOACH SXKD VA CAC CHUONG TRINH MUC TIEU NAM 2018

Kinh thira cac vi dai bieu, qui vi co dong!

- Nam 2017, nen kinh te nude ta da timg birac hoi phuc, cac chi so vi mo
co nhung tin hieu tich circ. Tap the CBCNV Cong ty Licogi 10 sau mot nam no
lire phan dau da dat dirge nhimg ket qua dang khich le.

- Horn nay, tai Dai hoi dong co dong thirong nien nam 2018, thay mat Ban
giam doc Toi xin trinh bay bao cao tai cac Quy vi dai bieu, Cac vi khach moi,
Quy vi Co dong ket qua hoat dong SXKD nam 2017 va phuong huong, mue tieu,
ke hoach, cac giai phap trong tam nam 2018 cua Cong ty co phan Co giai va Xay
lap so 10 (Licogi 10), cu the nhu sau:

I. Tinh hinh thirc hien nhiem vu SXKD nam 2017:
1.1 - Nhfrng kho khan, thuan loi va ket qua dat du-ffc:
1- Kho khan:

- Nam 2017 danh dau mot nam vai nhieu thach thuc va kho khan doi vai
cac doanh nghiep trong nganh xay dung noi chung va Cong ty co phan Co giai
va Xay lap so 10 (LICOGI 10) noi rieng.

- Ben canh Doi ngu can bo ky thuat, chuyen mon nghiep vu da co nhieu
kinh nghiem trong cong tac to churc thi cong, cong tac ho sa nghiem thu thanh
quyet toan, cong tac lap dir toan, ho so dau thau, lap dir an dau tu ... co doi ngu
ky thuat, chuyen mon con tre, nang dong nhimg con thieu kinh nghiem, con han
che nhat dinh trong cong viec nhiem vu giao, viec tuyen dung cong nhan lai xe,
lai may gap kho khan do dac thu thinh chat cong viec cua dan vi thi cong ca giai
thuang a nhung vung sau, vung xa.

- Cong viec a cac Cong trinh goi dau cua Cong ty con it, cong trinh mod
chua nhieu vi vay anh huang cong an viec lam, doanh thu cua cong ty va thu
nhap cua nguoi lao dong.

- Cong trinh dang thi cong thi thieu von, cac cong trinh' da thi cong xong
dang trong giai doan quyet toan, hoan thien ho so vi vay cung anh huang true
tiep den cong tac thu hoi von nhu:

+ Cong trinh thuy dien Song tranh 2. Do cong tac ho so cham nen trong
nam 2017 chi tap trung hoan thien so de phuc vu quyét toan (cac can bo chu dau
tu phu trach trong giai doan thi cong da nghi gan het).



. Cong trinh thuy dien Dakdrinh da thi cong xong thang 03/2014, mac du
cong lac lap h6 so quylt toan da xong (da quyet toan xong khoi lugng voi chu
diu tir), nhirng do Tong mire dau tu cua cong trinh tang nhieu, chu dau tu chua
duyet Tong dir toan, vi vay viec thanh toan, giai ngan cua nha thau cung bi anh
huong, den hit nam 2017 Cong ty da thanh toan het tien bao hanh cong trinh, cac
khdi lugng da thi cong nam trong ho so thiet ke va tong dir toan cu, cac khoi
lugng phat sinh chua dugc thanh toan.

+ Cong trinh Dakmi 3 da thi cong xong nhung Cong ty cung chua nghiem
thu xong hang muc cua nghach thi cong so 1, chua thanh toan het duoc voi nha
thau chinh la Cong ty LICOGI 9, do don vi ban cung co kho khan.

+ Cong trinh thuy dien Thac mo den thoi diem nay co ban da hoan thanh
cac phan viec theo hop dong voi nha thau chinh (Cong ty VINAVICO) nhung
cong tac nghiem thu thanh toan chain vi vay anh huong den doanh thu cua don
Vi.

+ Cong trinh thuy dien Danhim: Do dac thu khoi lugng cong viec dao dat
da chu y8u phai thi cong bang thu cong (do duong ong moi cach duong ong ap
lire cu 5m, dia hinh doc lon), do vay cong ty da xin cham dut hgp dong voi nha
th4u chinh (thuy Igi 47) de tranh rui ro lam lo cho cong ty.

+ Cong trinh him cao toe DN-QN: nam 2017 chu yeu hoan thien cong tac
h<s so, cong tac nghiem thu den thoi diem hien tai da het phan khoi lugng thuc
hien nhung do giua chu dau tu va to hgp nha thau chua thong nhat xong phan
trugt gia, do vay nha thau chinh cung chua thanh toan lai cho cong ty vi vay cung
anh huong true tiep den doanh thu cua cong ty.

+ Xuong nhom kinh k8t c8u: Da di vao hoat dong, nhung do day la linh
virc moi cong tac tim kiem doi tac, cung nhu cong tac quan ly dieu hanh con moi
nen gap nhi8u kho khan. Trong nam chi thi cong phan gia tri con lai cua hgp
dong cu voi LICOGI Quang Ngai.

+ Cong trinh thuy dien Dakre: Nam 2017 cong ty da ky hgp dong thi cong
toan bo phin ham, thap di6u ap voi gia tri hgp dong khoang 209 ty dong, den thoi
diem hien tai da thuc hien dugc khoang 40 ty dong, mac du vay do dia hinh thi
cong kho khan, phuc tap, cong tac di lai kho khan, van chuyen vat tu vat lieu noi
bo trong cong truong phai bang may dao hoac may ui, dac biet day la khu vuc
mua rat nhiéu, nen nam 2017 phai dung thi cong khoang 2 thang, mua lu sat trugt
gay mat 1 so thiet bi phu trg ham, ngap nuoc lam hu hong 04 xe dien, 01 cao vo,
01 xuc lat (cong ty da khac phuc xong).

Theo tien do hgp dong cong tac dao va do be tong ham xong truoc
15/12/2018, voi tien do dao ham khoang 180-190md/thang/mui, do vay cong ty
phai tim cac nha thau phu trung quoc thi cong dao ham de dap ung tien do do vay
cung anh hucmg den Igi nhuan cua cong ty (don gia thau phu trung quoc cao)

Cong ty da phai dau tu rat nhieu thiet bi thi cong ham de dap ung cho tien
do cua du an, cac thi8t bi, day chuyen dao ham cu cua cong ty khong phu hgp voi
loai ham nho nay.



Vai cac yeu to kho khan tren, Cong ty cung phai doi mat vai nhieu thach
thuc lien quan den viec ton dong von Jon tulcac cong trinh (ty le tien giu lai khi
thanh toan, tien cho quyet toan cao). Vi vay da anh huang tai cac chi tieu san
xuat kinh doanh, dac biet la chi tieu lai nhuan. Nhimg vai sir doan ket, no lire va
quyet tarn cua Ban lanh dao cung toan the can bo nhan vien Cong ty LICOGI 10
da timg buac vuat qua kho khan, thu thach va hoan thanh nhiem vu san xuat kinh
doanh nam 2017.

2 - Thuan loi:

- Cong ty Licogi 10 buac vao nam 2017 vai nhung thuan lai can ban nhu:
Muc tieu ke hoach cua tung Cong trinh do Cong ty cung nhu chi nhanh thi cong
ro rang, Cac cong trinh nhu thuy dien Dakre, Khach san sapa, khu tam linh Lay
Yen Tu deu co du viec lam, tao tinh chu dong trong dieu hanh san xuat; Lai suat
Ngan hang on dinh, cac cong trinh deu dugc sir ho trg tich circ tu cac phong ban,
Ban giam doc cong ty.

- Nam 2017 Cong ty chu yeu thi cong dao ham thuy dien Dakre, khu tam
linh Tay Yen Lu, khach san Sa pa Lao Cai (do CNHN thuc hien).

- Cong tac nghiem thu thanh toan a cac cong trinh thuy dien Dakre, khach
san Sa Pa, khu tam linh Tay Yen Tu co ban dat dugc theo ke hoach de ra, do do
thu nhap cua nguai lao dong co dugc cai thien theo quy che luang mai. Cong tac
cung ung vat tu, vat lieu cho cac cong trinh dam bao kip thai gop phan dam bao
tien do thi cong chu dau tu de ra.

- Doi ngu can bo lanh dao va quan ly Cong ty doan ket, nhiet tinh va trach
nhiem cao dap ung yeu cau quan ly va san xuat kinh doanh.

3 - Ket qua SXKD nam 2017:

Chi tieu DVT Kezg§$Ch Thi“gih;e.” Ty le TH/IKH (%)
Sanlugng Ty dong 144,995 118,283 81,60%
Doanh thu Ty dong 139,816 103,670 74,15%
L.gi nhuan Ty dong 2,097 1,044 50,0%
(truac thue)

Dau tu Ty dong 12,440 11,486 92,3%
Nop NSNN Ty dong 4.165 3,381 81,2%
LDBQ Nguai 150 170 113,33%
Co tuc % 8% 3% 37,5%

1.2. Danh gia ve hieu qua tren cac Imh vuc hoat dong:
a. Linh vuc thi cong xay Iép:



Thi cong xay lap la Imh virc truyen thong dong thoi cung la hoat dong
chinh cua Cong ty, nen nam 2017 hoat dong thi cong xay lap da dong gop 100%
tong gia tri san lugng va doanh thu cua Cong ty. Diem thuan Igi cua nam 2017 la
ngay tu dau nam Cong ty da co cac cong trinh goi dau la khach san sapa va mot
so cong trinh khac va ky them . Nen nhiem vu trgng tam cua Ban giam doc dieu
hanh Cong ty la tap trung toi da cho cong tac to chuc dieu hanh san xuat dam bao
tien do cung nhir chat lugng cua cong trinh. Tap trung thiet bi, nhan lire bam sat
muc tieu tien do thi cong tung cong trinh, chi dao thao go kip thoi cac vuong mac
nham day nhanh tien do thi cong song song voi cong tac nghiem thu thanh quyet
toan dat ket qua tot.

Cac cong trinh Cong ty thi cong trong nam 2017 phan lon dam bao chat
lugng cung nhu tien do Chu dau tu dat ra. Dac biet trong nam Cong ty da dugc
cong ty Co phan thuy dien Thien Tan tin tuong va dugc lira chon vao de thay the
nha thau Lung Lo. Day la Cong trinh Cong ty ky voi true tiep voi chu dau tu,
dieu kien thi cong kho khan, tien do dao ham cao, phai dau tu thiet bi nhieu;
Cong ty da dugc chu dau tu danh gia cao, la co hoi cung nhu tao dong lire cho
cong tac tim kiem viec lam cong trinh thuy dien khac.

Cong tac nghiem thu, thanh toan kip thoi do vay dap ung du nhu cau von
cho SXKD, viec chi tra luong CBCNV Kkip thoi, cung ung vat tu vat lieu cho
cong truang dap ung Kkip thoi theo tien do.

Trong nam mot so cong trinh nhu Cong trinh thuy dien Da nhim, Cong
trinh thuy dien Thac mo do chua danh gia het nhung kho khan, rui ro va nhat la
cong tac nghiem thu thanh toan khoi lugng cho nha thau cham, khong dam bao
theo ke hoach da lam anh huong khong nho den hieu qua chung cua Cong ty.

b. LTnh vtrc dau tir :
- Dau tu xay du*ng colban :

Trong nam, Cong ty chua thuc hien dugc ke hoach dau tu xuang son tmh
dien.

- Dau tu thiet bi :

Trong boi canh kho khan chung cua nen kinh te, tien do thi cong do cac
chu dau tu de ra cao, do vay viec dau tu doi moi thiet bi dap ung yeu cau nhiem
vu san xuat kinh doanh, cong nghe moi la can thiet. thiet bi va day truyen dao
ham cu cua cong ty khong phu hgp voi cac dang ham co tiet dien nho do vay
cong ty da manh dan dau tu 01 may cao va, 02 may xuc lat, 04 xe dien, 01 may
dao ham khong no min va cac thiet bi khac...., gop phan cung dan vi hoan thanh
nhiem vu san xuat kinh doanh.

1.3. Mot so han che ton tai trong Quan ly, dieu hanh SXKD nam 2017:

- Cong tac dieu chinh gia, nghiem thu, thanh quyet toan, thu hoi von mot
so cong trinh chua dat dugc nhu ke hoach de ra (do nhieu nguyen nhan chu quan
va khach quan), dan den gia tri san lugng thuc hien do dang con lon, cong ng
phai thu con cao nhu: Cong trinh thuy dien Song tranh 2, Cong trinh thuy dien
Dakdrinh, thuy dien Thac mo....



- Che tai xu' ly vi pham chua thirc sir him hieu, chua xu ly dugc triet de doi
vai cac trudng hgp khong hoan thanh nhiem vu, thieu tinh than trach nhiem anh
huong den hieu qua hoat dong cua he thong.

- Nang lire lanh dao, chi dao cua mot so can bo dieu hanh, quan ly con han
che, chua chu dong nam bat va xu ly thong tin kip thai, chua quyet liet, chua tao
dugc moi truong gan ket, phoi hgp giua cac bo phan nen hieu qua hoat dong
chua cao.

- Nguon nhan lire co chat lugng cao con thieu trong mot so linh vuc (nhat
ia linh vuc moi thiet ke, gia cong lap dung khung nhom kinh ket cau), con thieu
nhung vi tri cong tac co kinh nghiem va nang lire chuyen mon cao, dac biet la
cong nhan van hanh may. Chua co che do dai ngo thich dang de thu hut lire
lugng lao dong co trinh do.

II. CHUONG TRINH MUC TIEU VA NHIEM VU TRONG TAM NAM
2018

Nam 2018, Mac du kinh te dugc dir bao tiep tue tang truong on dinh. Tuy
nhien, cung xuat hien nhieu yeu to co the tac dong den hoat dong cua Cong ty,
viec tim kiem viec lam kho khan, muc do canh tranh ve don gia, tien do cao. Vai
ket qua da dat dirge nam 2017 va can cu vao kha nang, nang lire hien co cua
Cong ty, cac dir an cong ty dang tiep xuc. Ban Giam doc Cong ty co phan
LICOGI 10 xay dirng ke hoach nam 2018 vai nhimg muc tieu va nhiem vu cu the
nhu sau:

11.1. CHI/ONG TRINH MUC TIEU NAM 2018:

1. Tap trung co trgng diem de khai thac cac cong trinh co ngubn von tot,
mui nhon thi cong nam 2018 la cong trinh thuy dien Dakre, thuy dien La To,
khach san Sa pa Lao Cai, khu tam linh Tay Yen Tu (cong trinh dang thi cong),
cac Dir an thuy dien Tra linh 2, thuy dien Nam Can 1A - Lao Cai, thuy dien
Nuac Bieu (Cong ty dang tiep xuc), cac dir an giao thong va Dir an san xuat
nhom kinh ket cau....

2. Co giai phap quyet liet de thu hoi cong ng, ca cau tai san de dich chuyen
dan ca cau von giua ngan han va dai han.

3. Tiep tue kien toan va dinh bien bo may gon nhe, giam chi phi quan ly
dong thai dao tao, tuyen dung Can bo, CNKT co tay nghe cao, xay dung lire
lugng lao dong chuyen ve thi cong cau duang.

4. Tang cuang giam sat cac cong truong, cac chi nhanh de phan anh kip
thai hieu qua hoat dong cua cac cong truong, chi nhanh. Xem xet dieu chinh,
thay doi mo hinh, quy mo, to chuc de tung buac nang cao chat lugng hoat dong
va hieu qua cua Cong ty.

11.2 CAC CHI TIEU KE HOACH SXKD 2018:



Tren co so cac hgp dong thi cong chuyen tiep cua nam 2017, cac du an
dang tiep xuc, kha nang khai thac thi tru'dng, ... Ban giam doc cong ty de ra ke
hoach SXKD nam 2018 voi cac chi tieu cu the nhu sau:

Ke hoach nam

SoTT Chi tieu Don vj 2018
1 Gia tri tong san lugng Trieu dong 150,000
2 Doanh thu Trieu dong 128,845
3 Lgi nhuan trudc thue Trieu dong 1,600
4 Nop ngan sach Trieu dong 3,550
5 Dau tu : Tong so Trieu dong 22,000
Trdo : + Dau tu XDCB va 0,00
khac
+ Dau tu thiet bi thi 22,000
cong, dau tu khac
6 Chia co tuc %/nam 5%

I1l. CAC GIAI PHAP THITC HIEN :
1. Cong tac phat trien thi truong, phat trien san phém:

- LTnh vuc xay lap: To chuc quan ly, trien khai tot cac hgp dong da co.
Day manh cong tac tiep thi, tim kiem viec lam, chu trgng den cac cong trinh co
nguon von tot. Tang cuong quan he, lien ket trong toan he thong de khai thac thi
truong, nang cao nang luc dau thau, mo rong nganh nghe nhat la linh vuc xay
dung dan dung cong nghiep va giao thong.

- LTnh vuc san xuat vat lieu xay dung: Lap du an va xin hoi dong thanh
vien dau tu va dua vao hoat dong xucmg san xuat son tmh dien, khai thac toi da
cong suat, tim kiem thi truong, phat huy toi da cong suat xuong san xuat nhom
kinh ket cau, nang cao hieu qua SXKD cua xuong Nhom kinh.

2. Cong tac Ke hoach - Tai chinh:

- Tap trung, quyet liet va giao trach nhiem cu the, chi tiet trong viec
nghiem thu, thanh toan, thu hoi von. Co cac giai phap manh doi voi cac khoan ng
day dua, kho doi.

- Day manh cong tac khoan - quan, nang cao chat lugng quan ly trong
khoan quan, theo do tat ca cac cong trinh deu phai co phuong an kinh te, phuong
an giao khoan de kiem soat dong bo tu tien do thi cong, chat lugng, an toan lao
dong, chi phi, Igi nhuan, tien do thu hoi von. Dong thoi xay dung co che chiu
trach nhiem khi tham gia thi cong cong trinh/du an, gan trach nhiem cua Chu
cong trinh voi hieu qua kinh te cua cong trinh.



- Kiem soat chi phi: Phan dau giam dan du ng cac to chuc tin dung, xay
dung cac phuong an tai co cau nguon von, xay dung phuong an tang von, kiem
soat chat che doi voi cong ng phai thu, phai tra, tam ung ca nhan nham giam
giam chi phi tai chinh.

3. Cong tac to chuc, nhan sir:

- Tiep tuc ra soat, dinh bien doi ngu Can bo CNV. Co ke hoach tuyen dung
nhan su moi co kinh nghiem, trinh do chuyen mon kha, co to chat va ky nang dap
ung yeu cong viec, tuyen dung cong nhan lai xe lai may. Tang cuong cong tac
dao tao/dao tao lai hoac cu tham gia cac khoa hoc ve quan ly tai chinh, doanh
nghiep, dau tu,...

- Ap dung hieu qua quy che tien luong, thuong xuyen xem xet, dieu chinh
cho phu hgp, van dung cac chinh sach thuong phu hgp de khuyen khich can bo
CNYV tang nang suat lao dong, lam viec trach nhiem, hieu qua, gan bo lau dai voi
Cong ty.

4. Cong tac dau tu :

- Dau tu thiet bi cong nghe: Dau tu thiet bi moi het sue than trong trong
viec can doi nguon, chi phi dau tu, phuong an khai thac va su dung de dam bao
hieu qua dau tu. Tuy nhien tren co so cac du an cong ty dang tiep xuc, nhat la
Imh vuc nghe truyen thong cung nhu ngay cang yeu cau cao ve cong nghe, tien
do, chat lugng, tieu chuan ky thuat tu phia cac chu dau tu (cac dir an thuy dien
nho: ham co tiet dien be vi vay khoan tu hanh Boomer khong con phu hgp, cong
tac xin gmy phep VLNCN kho khan...). Ban giam doc Cong ty xin chu truong
dau tu xay dung day chuyen thiet bi voi gia tri khoang nhu sau:

+ 02 day chuyen thi cong trong ham: 6,00 ty dong

+ May khoan robin: 10,50 ty dong

+ 01 May dao banh xich dung tich 1.6 - 2.2m3: 3.5 ty dong

+ 01 May phat dien diezen 300 KVA: 0.5 ty dong

+ 02 Xe o to con ban tai: 1.5 ty dong

5. Cong tac quan ly dieu hanh:
- Theo doi sat dien bien thi truong, kip thoi danh gia tinh hinh de xuat cac
giai phap de phong ngira, han che rui ro.

- Tiep tuc hoan thien mo hinh to chuc de phu hgp voi quy mo va dac thu
san xuat cua Cong ty. Xay dung he thong quan ly phu hgp dam bao chuan hoa,
minh bach thong tin. Xay dung cac che tai can thiet de xu ly cac vi pham.

- Ung dung cong nghe thong tin, phan mem, cong nghe giam sat tu dong
tien tien, hien dai trong cong tac quan ly, dieu hanh doanh nghiep.
Thira cac Qui vi co dong!

Thay mat Ban giam doc Cong ty, Toi xin chan thanh cam on sir quan tam
giup do cua Hoi dong thanh vien Tong Cong ty, Ban Tong Giam doc Tong Cong
ty LICOGI, HDQT cong ty, Cam on su tin tuong, ung ho cua Qui vi co dong, cac



doi tac da sat canh voi Cong ty trong nam qua, dong thai danh gia cao sir tan tam,
no lire va tinh than doan ket, dong long cua tap the can bo cong nhan vien Cong
ty da kien tri vugt kho de duy tri SXKD, cung nhau xay dung, boi dap cho
thuong hieu LICOGI 10 cung nhu LICOGI ngay cang vung manh.

Tren day la bao cao tom tat Ket qua SXKD nam 2017; Ke hoach SXKD va
cac chuong trinh muc tieu nam 2018, kinh trinh DHDCD xem xet chi dao.

Xin kinh chuc cac Qui vi Dai bieu, Quy vi co dong Sue khoe, Hanh phuc va
Thanh cong!

TRAN VIET ANH



